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An unprecedented public private partnership - one integrated plan delivering to all
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Reduce the time to vaccinate the population from 2 financial years to 1

B4SA 
Leads

5
Workstreams

Information 
and Data 
Management

Service 
Delivery 
Platforms

Supply, 
Allocation and 
Delivery

Finance and 
Funding flows

Stakeholder 
Engagement, 
Communication 
& Advocacy

Key 
achievements

Plan for setup of 
vaccination sites 
across the public 

and private sectors 
that will be able to 

deliver >400k jabs 

per day

Set up an electronic 
vaccination data 
portal to manage 

the rollout

Secure sufficient 
doses to vaccinate 

the target 
population

Finalised the 
vaccination price, 

admin fees and 
credit note 

mechanism to fund 
the rollout

Engage stakeholders 
to amplify 

communication on 
vaccination rollout

Government 

Service 
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Sites geared up for increased supply in August: Ready to administer the vaccines

First dose percentage of 35+ population, %
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Violence and unrest impacted vaccinations in KZN ʹ but rollout back on track

Wholesalers & 
Distributors

Pharmacies Protection and Escorts Longer Term Challenges

▪ Wholesales and distributors 
hugely affected: no 
deliveries for c.1 week

▪ Usual weekly vaccine 
delivery to KZN reallocated 
to other provinces 


